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 Peran pemimpin dalam organisasi telah menjadi perhatian utama 
dalam berbagai studi manajemen dan organisasi. Dalam organisasi 
sektor publik, peran pemimpin bahkan lebih kompleks karena harus 
berhadapan dengan birokrasi, regulasi yang ketat, serta ekspektasi 
masyarakat yang tinggi. Dengan demikian, memahami strategi 
kepemimpinan bukan hanya soal memilih gaya memimpin yang tepat, 
tetapi juga melibatkan pemahaman mendalam terhadap dinamika 
organisasi, kebutuhan individu dalam organisasi, serta kondisi 
eksternal yang memengaruhi proses pengambilan keputusan. 
Penelitian ini menggunakan pendekatan kualitatif dengan desain 
tinjauan literatur sistematis. Hasil dari penelitian ini yaitu: 1) Strategi 
kepemimpinan memainkan peran vital dalam meningkatkan kinerja 
organisasi; dan 2) Menghadapi tantangan organisasi modern, 
pemimpin perlu mengembangkan pendekatan yang fleksibel, berbasis 
nilai, dan mampu memberdayakan anggota tim. 

 

ABSTRACT 

The role of leaders in organizations has been a major concern in various 
management and organizational studies. In public sector organizations, the 
role of leaders is even more complex because they have to deal with 
bureaucracy, strict regulations, and high public expectations. Thus, 
understanding leadership strategies is not only about choosing the right 
leadership style, but also involves a deep understanding of organizational 
dynamics, individual needs in the organization, and external conditions that 
influence the decision-making process. This study uses a qualitative approach 
with a systematic literature review design. The results of this study are: 1) 
Leadership strategies play a vital role in improving organizational 
performance; and 2) Facing the challenges of modern organizations, leaders 
need to develop a flexible, value-based approach that is able to empower team 
members. 
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1. INTRODUCTION 

The role of leaders in organizations has 
become a central focus in various studies of 
management and organization. A leader is not 
merely a decision-maker, but also a vision 
director, a creator of work culture, and a 
driver of productivity and innovation. In the 
context of modern organizations that are full 
of uncertainty and global competition, 
appropriate leadership strategies are crucial 
to ensuring optimal organizational 
performance. Leaders within organizations 
play roles, and every job carries expectations 
of how to bear the role with appropriate 
behavior (Masniar et al., 2025). 

Leadership is not merely about power 
and authority, but rather involves the ability 
to influence, inspire, and direct members of 
the organization towards shared goals. Over 
time, approaches to leadership have also 
shifted. From autocratic to transformational 
models, from transactional to more 
participative approaches, this dynamic 
indicates that no single leadership strategy is 
universally applicable, but must instead be 
contextual and adaptive. Leadership is the 
key to mobilizing human resources to work 
with enthusiasm, integrity, and discipline 
(Praditya et al., 2025). 

Various literatures show that effective 
leadership strategies are positively correlated 
with improved organizational performance. 
However, the complexity of factors that 
influence leadership effectiveness makes this 
field of study continuously evolving. 
Therefore, a comprehensive literature review 
is necessary to understand how leadership 
strategies are applied and their impact on 
organizational performance across various 
sectors. Effective leadership focuses not only 
on the structure and processes of the 
organization but also considers the dynamic 

aspects that can influence the organization’s 
balance and sustainability (Sakhroni et al., 
2025). 

Leadership is one of the essential pillars 
in organizational structure. Without the 
presence of a leader who can guide and 
provide clear direction, an organization is at 
risk of experiencing disorientation in 
achieving its established vision and mission. 
Therefore, the study of leadership strategies is 
not only important in the academic realm but 
also becomes a practical necessity for every 
organization, whether profit-oriented or non-
profit. Strategic leadership has become one of 
the main pillars in determining organizational 
success in the modern era (Ramadhani et al., 
2025). 

In recent decades, the organizational 
world has undergone drastic changes, 
ranging from globalization, information 
technology development, to shifts in social 
and cultural values that demand leaders to be 
more adaptive and open to transformation. 
These changes require leaders who are not 
only able to act swiftly and accurately but also 
have the strategic ability to map the direction 
of change and manage human resources 
effectively. 

One of the main challenges in strategic 
leadership is how to integrate the 
organization's long-term vision with concrete 
operational actions. Leaders are required to 
translate strategic objectives into tangible 
steps that can be understood and 
implemented by all elements of the 
organization. This is where the importance of 
effective leadership strategy lies: not only 
result-oriented but also paying attention to 
processes, values, and stakeholder 
engagement. A strategic leader is not only 
able to see opportunities within complexity 
but also inspires and motivates their team 
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members to achieve shared goals (Apriyanti 
& Munawaroh, 2025). 

Leadership also plays a vital role in 
managing organizational change. In the 
digital era and high uncertainty, 
organizations must continuously adapt to 
external environmental demands. Leaders are 
expected to be agents of change who can drive 
innovation, build a learning culture, and 
create a collaborative work environment. In 
this context, transformational leadership is 
considered a relevant approach as it 
emphasizes the importance of individual 
development and commitment to change. 
Digital leaders must have a strong vision, be 
able to manage change, and encourage 
innovation through the use of technology 
such as data analytics, digital platforms, and 
social media (Agustin & Munawaroh, 2025). 

Nevertheless, not all leadership 
strategies can be applied equally in every 
organization. Social, cultural, economic, and 
political contexts influence how these 
strategies are received and implemented. 
Therefore, a deep understanding of the 
organization’s internal dynamics and the 
characteristics of its leaders is crucial in 
formulating effective leadership strategies. 

Literature also indicates that the 
relationship between leadership style and 
organizational performance is complex. Not 
all leadership styles have the same impact in 
different contexts. For instance, authoritarian 
leadership may be suitable in crisis situations 
or in organizations with a strong hierarchical 
structure, but may not be effective in team-
based organizations that prioritize 
collaboration and participation. Meanwhile, 
democratic leadership styles are more suitable 
in dynamic environments that require high 
creativity from organizational members. This 
process demands a systematic approach 
through organizational condition mapping, 
stakeholder engagement, open 
communication, and the strengthening of an 
innovative and collaborative culture (Nufuz 
et al., 2025). 

Previous studies also emphasize the 
importance of values-based leadership, where 
leaders not only focus on the economic goals 
of the organization but also consider moral, 
ethical, and social responsibility aspects. Such 
leadership is especially important in facing 
crises of integrity and public trust in major 
institutions, both in the public and private 
sectors. Values-based leadership places 
values and norms as the basis for leadership 
in carrying out its role (Ansori, 2019). 

In the public sector, the role of leaders 
is even more complex because they must deal 
with bureaucracy, strict regulations, and high 
public expectations. Public sector leaders are 
not only required to be efficient but must also 
uphold transparency, accountability, and fair 
public service. This demands an inclusive, 
participatory, and service-oriented leadership 
strategy. The main capital and important 
aspect in the implementation of government 
duties and development is high-quality 
human resources, which are the basic capital 
as well as the key to the success of an 
organization or institution in achieving its 
vision, mission, and goals (Mahmud, 2023). 

Thus, understanding leadership 
strategy is not just about selecting the right 
leadership style but also involves a deep 
understanding of organizational dynamics, 
individual needs within the organization, and 
external conditions that influence decision-
making processes. Therefore, this research is 
important to be conducted as an effort to 
formulate a conceptual mapping of various 
leadership strategies that have been studied in 
the literature and to evaluate the extent to 
which these strategies can contribute to 
improving organizational performance. 

This research aims to provide both 
theoretical and practical contributions by 
analyzing various leadership approaches 
from multiple perspectives. Moreover, the 
results of this study are expected to serve as a 
reference for leaders, policymakers, and 
management practitioners in designing 
relevant, effective, and sustainable leadership 
strategies. Furthermore, in the post-pandemic 
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era, organizations are required to undergo 
comprehensive transformation. This 
highlights the urgency of studies on 
leadership strategies as determinants of 
direction and organizational success in the 
future. 

 

2. RESEARCH METHOD 

This study employs a qualitative 
approach with a systematic literature review 
design. This strategy was chosen to gain a 
deep and comprehensive understanding of 
the concepts, models, and practices of 
strategic leadership that have been examined 
by various previous researchers. Data were 
collected from Google Scholar, which is a 
broad source of scientific literature, with a 
focus on articles, journals, and related 
documents regarding OBE and its 
implementation (Hasanah et al., 2025). 

The data sources in this study were 
obtained from scientific articles, academic 
books, and other reputable publications 
published within the last two decades (2005–
2025). Data collection was conducted through 
searches of scientific databases such as Google 
Scholar, Scopus, and ScienceDirect using the 
keywords “leadership strategy,” 
“transformational leadership,” 
“organizational performance,” and 
“leadership roles.” 

The inclusion criteria included: (1) 
peer-reviewed publications, (2) relevance to 
the topic of leadership strategy and 
organizational performance, and (3) written 
in either Indonesian or English. The collected 
data were then analyzed using thematic 
analysis methods, which involved 
categorization and interpretation processes of 
the main themes that emerged from the 
reviewed literature. The inclusion criteria 
used were open access research journals and 
top-cited papers, originating from reputable 
international journals (Akmal et al., 2025). 

Data validity was strengthened using 
source triangulation techniques and cross-
confirmation between literatures to ensure 

consistency of findings. In addition, the 
analysis process was conducted reflectively to 
avoid subjective bias in data interpretation. 
Triangulation techniques were used to 
confirm and strengthen data from various 
sources, in order to enhance the validity of the 
information obtained (Dewi et al., 2025). 

 

3. RESULT AND DISCUSSION 

The results of the literature review 
indicate that leadership strategy plays a vital 
role in shaping organizational direction, 
motivating employees, and creating efficient 
work systems. Various studies have found 
that successful leaders not only understand 
organizational needs at the macro level but 
are also able to internalize the values and 
aspirations of individuals within their work 
teams. 

Transformational Leadership Strategy 

        Transformational leadership is one 
of the most widely discussed approaches in 
the literature. Transformational leaders are 
known for their ability to inspire and motivate 
employees to transcend personal interests for 
the achievement of collective goals. The main 
characteristics of this style include idealized 
influence, inspirational motivation, 
intellectual stimulation, and individualized 
consideration. A study by Safira (2025) found 
that transformational leaders build trust, 
admiration, and loyalty, and encourage their 
followers to exceed initial expectations. 

In the education sector, for instance, 
transformational leaders are capable of 
creating a positive and innovative learning 
environment. Meanwhile, in the corporate 
sector, this style is often associated with 
increased productivity, team efficiency, as 
well as product and service innovation. 
Nevertheless, transformational leadership 
requires high emotional energy and 
interpersonal skills, which not all leaders are 
able to adopt effectively. 
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Transactional Leadership and Operational 
Performance 

         Unlike transformational 
leadership, transactional leadership focuses 
more on the exchange relationship between 
leaders and subordinates. This style employs 
a system of rewards and punishments to 
ensure compliance and the achievement of 
work targets. The literature shows that in 
highly structured environments such as the 
military or manufacturing sectors, 
transactional leadership can deliver 
significant performance outcomes. Paryanti 
(2025) stated that in this case, transactional 
leadership that governs structure and task 
arrangements is also crucial in creating a 
productive collaborative climate. 

However, the limitation of 
transactional leadership lies in its lack of 
encouragement for innovation and employee 
potential development. This makes the style 
less relevant when organizations face 
dynamic challenges or require adaptive and 
collaborative approaches. 

Authentic Leadership and Its Influence on 
Organizational Ethics 

         The authentic leadership 
approach emphasizes honesty, transparency, 
and alignment between personal values and 
leadership behavior. Leadership literature 
shows that authentic leaders are more trusted 
by their teams, thereby creating a work 
climate filled with trust and strong ethics. In 
this context, Siswanto & Prasetyo (2025) 
stated that an authentic leader is one who 
possesses confidence, optimism, hope, 
efficacy, and resilience. 

Authentic leadership also has a 
significant contribution in reducing 
dysfunctional behaviors such as corruption, 
data manipulation, and abuse of power. 
Therefore, this approach becomes highly 
relevant in the context of public sector 
organizations or social institutions that 
uphold accountability. 

 

 

Visionary Leadership and Strategic Change 

            In facing global change and 
technological disruption, visionary leaders 
play a key role in navigating uncertainty. The 
literature states that visionary leaders have 
the ability to strategically design the 
organization’s future and develop innovative 
steps to achieve it. They tend to guide the 
organization toward new opportunities by 
emphasizing the importance of innovation, 
market exploration, and cross-sector 
collaboration. 

A study by Pujilestari (2025) 
emphasizes that visionary leadership can be 
instilled through a holistic, contextual, and 
globally competent education process. 

Cultural Context and Adaptation of 
Leadership Strategy 

         One of the key findings from the 
literature review is that leadership strategies 
cannot be separated from the cultural context 
of the organization and the society in which it 
operates. Nor & Aslamiah (2025), in their 
research on visionary leadership strategies in 
the implementation of vision and mission 
based on local wisdom, show that effective 
leadership strategies involve intensive 
communication with local communities, the 
adaptation of cultural values into 
organizational policies, and the establishment 
of strong relationships between the 
organization and society. 

In societies with high power distance, 
such as in several Asian countries, directive or 
paternalistic leadership styles are more 
acceptable and effective. Conversely, in 
individualistic and egalitarian societies such 
as Scandinavia, participative leadership styles 
are more appreciated. This indicates that there 
is no one-size-fits-all leadership strategy; 
rather, it must be aligned with local values 
and norms. 

Inclusive Leadership and Team Performance 
Improvement 

        Recent literature also emphasizes 
the importance of inclusive leadership, which 
provides space for diverse opinions, 
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backgrounds, and contributions from all team 
members. Inclusive leadership has been 
proven to increase job satisfaction, 
innovation, and team cohesion. A study by 
Wibisana (2025) shows that in more formal 
and hierarchical environments, the 
application of inclusive leadership can help 
create a psychologically safe environment 
where employees feel comfortable 
contributing and expressing their ideas 
without fear of negative consequences. 

This approach is particularly relevant 
in multicultural organizations or global 
companies managing cross-cultural 
workforces. Inclusive leadership helps to 
overcome communication barriers and 
enhances collaboration, thereby significantly 
improving team performance. 

Integration of Leadership Strategies for 
Organizational Sustainability 

           The literature also finds that 
high-performing organizations often do not 
rely solely on one leadership style but instead 
strategically integrate various approaches. 
Situational leaders, for instance, adopt 
flexibility in their leadership styles according 
to the challenges and conditions they face. 
One important aspect of organizational 
sustainability is organizational culture 
(Aminullah et al., 2025). 

This integration allows leaders to build 
adaptive organizational structures, capable of 
responding to change while remaining 
focused on achieving long-term goals. This 
integrated leadership strategy creates synergy 
between the formal structure and informal 
dynamics within the organization, thereby 
maximizing human resource potential and 
enhancing overall organizational 
competitiveness. 

Challenges and Practical Implications 

          Although leadership strategies 
have a positive impact on organizational 
performance, their implementation is not 
always easy. The main challenges faced by 
leaders include resistance to change, limited 
resources, internal conflicts, and a lack of trust 

between leaders and subordinates. Therefore, 
leadership strategies need to be supported by 
open communication systems, continuous 
leadership training, and transparent 
evaluation mechanisms. 

In addition, in today’s digital era, 
leaders are also required to master 
technology, understand data analytics, and 
manage teams virtually. Literature shows that 
digital leadership capabilities are becoming 
one of the core competencies for future 
leaders. In this regard, leadership plays a 
strategic role in managing the overall change 
process (Putri et al., 2025). 

Considering the results of this 
comprehensive literature review, it can be 
concluded that leadership strategy is a 
determining factor in organizational success. 
Nevertheless, its effectiveness is highly 
influenced by leadership style, organizational 
context, and the leader’s ability to implement 
adaptive and participative strategies. 

 

4. CONCLUSION 

Leadership strategies play a vital role in 
enhancing organizational performance. 
Through literature analysis, it is found that 
models such as transformational and 
authentic leadership significantly contribute 
to creating a productive and adaptive work 
environment. However, there is no single 
strategy that applies universally. 
Organizational context, leadership 
characteristics, and internal dynamics are key 
factors in determining the successful 
implementation of leadership strategies. 

In facing the challenges of modern 
organizations, leaders need to develop 
flexible, values-based approaches that 
empower team members. This study 
recommends the integration of leadership 
theories with managerial practices that are 
responsive to change. In the future, further 
research can be focused on empirical 
exploration of the effectiveness of leadership 
strategies across various types of 
organizations and different work cultures. 
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